
RICHMOND FELLOWSHIP HUDDERSFIELD  

 WHAT’S ON APRIL-JUNE 

These activities are open to everyone aged 18 or over who live in Kirklees. You do not 

need to be seeing an employment advisor to join. If you or someone you know could 

benefit please get in touch! 

WORKSHOPS: 

Assertiveness and Communication: These 3 workshops spread over 3 weeks examine how we can develop and 

improve our  Assertiveness and Communication skills and will take place at R/F Huddersfield office: 

 

Confidence to Work: This 6 week course at Richmond Fellowship’s Huddersfield office looks at how to improve 

your confidence, disclosing health conditions or disabilities and preparing for interviews: 

 

Stress Management: This 3 week workshop is designed  to help you find ways to manage your daily stresses in a 

healthy and positive way and thus improving your general wellbeing 

 

ACTIVITIES: 

Art & Craft Group: Do you enjoy art or want to learn some new skills whilst making friends? Well this might be 

the group for you! Join us at the Huddersfield office: 

 

Newsletter Group: Would you 

like to contribute to the writing, designing and photography in our first newsletter of 2017? If so please come 

along to our Dewsbury or Huddersfield office (alternating every week) every Thursday starting from 15th August 

2019.  

Reading group Do you enjoy reading? Then why not join this new group that meets up every Tuesday to share 

stories, poems, articles and other media in an informal and relaxed atmosphere: 

 

 

FOR MORE INFORMATION OR TO BOOK A PLACE PLEASE CONTACT: Karl Jackson-Lander : 

01484 434 866 or email: Karl.Jackson-Lander@RichmondFellowship.org.uk 

Huddersfield Office: 21 Old Leeds Road, Huddersfield, HD1 1SG.     Dewsbury Office: 21 Bond St, 

Dewsbury, WF13 1AX 

Starts Monday 8th July 2019 1pm-3pm 

Starts Tuesday 6th August 2019 12pm-2pm 

Every Wednesday from 3rd July 2019 12noon-2pm, and ongoing 

Starts Monday 5th August 2019 1pm-3pm 

Every Tuesday from 2nd July  2019 2.30pm-3.30pm, and ongoing 

Want to get involved? Ask your Advice/ Support Worker about our group; use our contribution boxes in reception; 
email avoiceinkirklees@gmail.com; post to Richmond Fellowship, 21 Old Leeds Road, Huddersfield, HD1 1SG 
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 “LOCKED WARDS”, LIAISION AND DIVERSION, “YOU SAID 

WE DID” AND THE WORDSEARCH!  

All-free-downloads.com 



No one expects to be deprived of their freedom - either through being admitted to hospital, or being 

arrested. If we are, it is important to know that we will have fair treatment and decent care. In this issue 

we look at the so-called “locked wards, recently highlighted by The Guardian newspaper, and the new 

Liaison and Diversion team in Kirklees. These two articles show the contrast of care that people facing

     issues with mental health experience in this day and age. We hope that more  

     services like Liaison and Diversity are put in place; services that offer help 

on an individual basis, look at all aspects of the issues involved and treat everyone as equals. 

      

Welcome to the Summer issue of  the RF Kirklees newsletter... 

 Hundreds Held In “locked wards” 
Hundreds of people with mental health problems are being 

kept in “outdated and sometimes institutionalised care”, 

according to a recent investigation by The Guardian 

newspaper. 

“Locked rehabilitation” wards have been previously 

condemned by NHS watchdog the Care Quality 

Commission (CQC), who said that the model of care had 

no place in a modern healthcare system. 

While there is no official definition of a locked rehabilitation 

ward, the term usually refers to any unit where patients are 

unable to leave when they wish. The model became 

popular around a decade ago, mainly through private 

sector companies, treating people considered high risk.  

Through a freedom of information request The Guardian 

discovered that: 

 At least 435 patients spent time in locked rehabilitation 
wards in 2018, up from 404 in 2015. 

 One patient at Birmingham and Solihull mental health 
NHS foundation trust spent 7,914 days – more than 21 
years – in one of the wards. 

 The average length of stay in a locked unit at Sussex 
Partnership NHS foundation trust was 602 days, almost 
two years. 
 

 
(Data from 100% of NHS Trusts in 2014/17; 85%+ in 2017/18) 

 

Period Total Number 
of Beds 

% managed by 
Independent 

Sector 

Total of Patients in 
NHS Hospitals 

Combined  
Average  

Number of 
Days on Ward 

Per  
Patient 

Highest 
Number of 
Days on 

Ward Per 
Patient 

2014/17 3,587 66% 404 341 1,744 
(2015/15) 

2017/18 4,397 53% 435 323 7,914 

www.community.today.com 

W ORDSEARCH  
 

Waterbuck 

Baboons 

Gazelle 

Cheetah 

Antelope 

Topis 

Zebra 

Rhino 

Hippo  

Wild Dogs  

Warthog 

Wildebeest 

Buffalo 

Ostrich 

Elephant  

Giraffe 

Lion 

Vultures 

Leopard 

Hyena 



You Said, We Did! 
A consultation, held on 6th December in Huddersfield, challenged 

Richmond Fellowship Kirklees to improve our service—and we listened! 

Could we take IT training into the 
community, as some people can find 
it a struggle to get to the office? 

Kirklees Employment Service have 
provided Basic IT training workshops at 
both Connect Housing in Dewsbury and 
at our office in Huddersfield.  Our 
Employment Advisors have access to 
netbooks, which can be taken to support 
sessions held at a local cafés, libraries 
or community spaces. 

Was it possible for us to open the IT 
suite for people to use at set times in 
order to complete applications/job 
search if they have no access to IT at 
home. 

We ran a drop in Internet Café at 
Connect Housing in Dewsbury and at the 
Huddersfield office.  And there are plans 
in place to do this again in the near 
future. 

You would prefer weekly contact, and 
thought that time limited support was 
negative.  

All our employment advisors work in a 
flexible way to meet the needs of their 
clients. Staff can offer support by phone, 
text or e-mail between appointments. 

Support from the service may be 
extended if the client is actively working 
towards a goal in their action plan. 

Implementation of Wellness and 
Recovery Action Plan would be 
beneficial in supporting clients to use 
coping mechanisms to stay well. 

The Wellness and Recovery Action Plan 
(WRAP) and Wellness and Recovery in 
Employment Action Plan ) WREAP) is  
now being offered to clients who use our 
service. In addition, everyone using our 
service can have anonymous access to 
online support via Big White Wall.  

To register visit: www.bigwhitewall.com/
joinnow/recoveryfocus  

Some clients were not aware of the 
service user Newsletter – Your 
Voice in Kirklees. 

Your Voice in Kirklees Newsletter is 
available in the reception of the 
Huddersfield office. Employment 
advisors offer their client a copy at 
support sessions. Where consent has 
been given, an electronic copy of the 
newsletter is sent to clients e-mail 
address. The Peer Support Co-ordinator 
also e-mails a copy to his contacts. 

Improve online access to the service 

We trialled a new type of web based 
service. This is now accessible to people 
who wish to use our service, enabling 
them to make a self referral online, and 
also see current workshops available.  

Welcome to the Summer issue of  the RF Kirklees newsletter... A primary concern of the CQC remained patients receiving care far from their homes, and their 
support networks. Independent sector patients on locked wards were treated on average around 
49km from their homes, compared 
with 14km for NHS patients. These 
patients are far more likely to 
receive their care in a different area 
to the commissioning group funding 
the treatment (78% in an 
independent sector bed). It was also 
noted that managers of NHS 
services could name the responsible 
trust for 99% of patients; this fell to 
53% in the independent sector. 

Responding to a freedom of 
information request, 11 trusts 
replied to the Guardian stating that 
they had such wards, compared 
with 32 who said they did not. 
Thirteen trusts did not respond in 
time to be included. 

The CQC briefing found that the 
independent sector provided three 
times more locked wards than those categorised as long stay, community or high dependency. The 
sector also continuously treated patients for longer periods, and accommodated them on the locked 
wards for longer (almost double the average period of the NHS services). The cost implication for this 
was £162,000 per patient in the independent sector compared to £81,000 in the NHS, on average. 

Central and North West London NHS foundation trust had the highest number of patients (104 in 
2018). The longest period a patient was accommodated was 2,914 days – almost eight years. 

The trust told The Guardian: ”We’re very different from old style asylums; our facilities are hospitals, 
modern and bright … The majority of people stay between six and 18 months … There are a few 
people who need to stay longer (e.g. Home Office restriction orders), and we work to identify other 

options for them.” 

Rajesh Mohan, chair of the Royal 
College of Psychiatrists’ 
rehabilitation psychiatry faculty, 
pointed out that in the last 10 to 15 
years more than a third of NHS 
rehabilitation services have been 
wiped out: “The need for these 
services has not gone away. People 
with lots of complex and enduring 
symptoms need rehabilitation 
treatment and the private sector 
stepped in to bridge this service 
gap, but people may become 
isolated in these units for long 
periods of time.” 

 

“People in rehabilitation units should 
be able to move on to less 

restrictive rehabilitation settings. But that will only happen if they have places to be discharged to, 
such as supported accommodation with 24-hour supported community care. There will be some 
people whose illness and symptoms are very severe, but that does not mean they should be stuck in 
hospital for 21 years. There needs to be more focus on community rehabilitation teams and high 
quality supported housing.” 

www.hindustantimes.com 

www.theatlantic.com 



Huddersfield Town Foundation 

Huddersfield Town Foundation 

Huddersfield Town Foundation 

 

An award-winning service, originally established in Wakefield in 2014, has now expanded into Kirklees,  

The Liaison and Diversion service is designed to identify those with mental health, learning disabilities, 

substance misuse and other social vulnerabilities when they first come into contact with the criminal justice 

system. Individuals are then referred and supported into appropriate services such as health, housing, and 

substance misuse, veterans’ or women’s specific services, amongst others. 

The national service program, a cross-government initiative funded by NHS England, comes from one of the 

key recommendations of the 2009 Bradley Report, which states: 

“All police custody suites should have access to Liaison and Diversion services. These services would include 

improved screening and identification of individuals with mental health, learning disabilities, and wider 

vulnerabilities providing information to police and prosecutors to facilitate the earliest possible diversion of 

offenders with mental disorders from the criminal justice system, and signposting to local health and social 

care services as appropriate” 

The West Yorkshire Liaison and Diversion team has been awarded The Howard League for Penal Reform 

awards for the best national liaison and diversion service (2016) and both Youth Crime and policing and 

Female Crime Diversion  2018. 

The key aims of the service are include: 

 Improved health and criminal justice outcomes 

 Ensure access to appropriate interventions and support 

 Reduce health inequalities and improve access to services  

 Prevent escalation to high cost interventions 

 Tackle offending behaviours and reduce reoffending 

 Increase efficiency of the criminal justice system 

 “We expanded into Kirklees in April 2019, so it is still in its infancy,” Nicola Tutty, Kirklees and Wakefield 

Team Manager, told us. “There are over thirty individuals on our books already, and we are building strong 

relationships with more and more agencies. The service is open to everyone who comes in contact with the 

criminal justice system. We deal with all types of offenders and our focus is what is contributing to driving that 

behaviour. our role is to gathering and provide accurate and timely information to decision makers and where 

necessary to ensure individuals access a relevant package of care to addresses vulnerabilities and prevent 

them coming back into the criminal justice system and increase access to health and social care systems. 

“Our Health and criminal justice partners in Kirklees have been really receptive to the Liaison and Diversion 

Service – it’s something they’ve wanted and needed. They have been fully supportive throughout the 

mobilisation of the service. 

“Some of the common themes we have begun to see in the Kirklees area are young people picked up 

regarding County Lines, exploitation issues, women - many of whom are diagnosed with personality disorders, 

some of the primary issues have been housing and substance issues.” 

“Each Liaison and Diversion Service around the country is locally commissioned often through a health trust 

the difference with West Yorkshire is that although NHS England funded the lead provider is Local Authority 

(Wakefield MDC) and not a trust,” Nicola explains. “That gave us more freedom to form partnerships with each 

Local NHS Trust, statutory services other local third sector service providers.  

The multi-agency teams have been formed by developing partnerships with key agencies which include the 

local Women’s Centres, Youth Offending Teams, NHS Trusts, Touchstone, West Yorkshire Police, the Bridge 

Project.  

“The more people you can get around the table the better; it creates that real multi-agency approach,” Nicola 

says. 

New Help for Vulnerable in Criminal Justice System 

King's Church International on Unsplash  

 
“We’re not an intervention service, but we do offer a ‘hand-holding’ service of around twelve weeks, as we 

know it’s easy to refer people into services, but it’s sometimes difficult for people to get over the threshold. We 

will go to GP appointments, or assist people to first appointments to advocate and ensure they begin their  

journey of recovery. The time period is not set in stone, like everything else it’s tailored to the individual’s 

needs.” 

Support is tailored to the individual’s needs, and the service has several specialised pathways of support which 

include: 

 Female-specific Pathway 

 Youth Justice (including County Lines drug/gang issues, 

trafficking, abuse) 

 Armed Forces Veterans 

 High User Impact Group (high users of emergency services) 

 POLIT (downloading of indecent images) 

 Mental Health 

 Substance Misuse 

 Restorative Justice 

 Conditional Cautions 

The Liaison and Diversion team also work alongside the police to manage some out of court disposals 

(Conditional Cautions), used as an alternative to court where appropriate.  

“Essentially, if an individual complies with the terms of caution, they will not face a court appearance,” Nicola 

says. “When we see individuals on Conditional Cautions, we look at the crime from a Restorative Justice and 

ensure the victims views are taken into account, this allows us to identify what may have contributed to 

offending behaviours and making appropriate referrals into services to prevent further offending. It’s valuable to 

the victims, but also the offenders, who often don’t realise the impact their actions have had on victims of their 

crime.  

“One individual made over 160 calls over a twelve-month period to the police, and over 190 to the ambulance 

service. She also had 90 admission to A&E, where she would be seen initially and then leave. She received a 

conditional caution – an out of court disposal – which is an opportunity to engage and support the individual so 

they don’t go on to a charge and court. This lady came through the High Impact User Group and had previously 

been difficult when dealing with other agencies. She had formerly had a professional career and was an 

intelligent woman, but had lost her job due to her mental health issues. Her mental health issues had been 

overlooked and finally overshadowed by an alcohol problem. We worked quite intensively with her, looking at 

her physical health and housing needs, along with her social relationships. This led to a de-escalation in her 

calls and visits and eventually resulted in her stopping altogether. The lady also reconnected with her family.” 

The needs and welfare of individuals are always carefully considered, and looking at the bigger picture is 

important. 

“It could be as simple as telling someone about the Samaritans if they are lonely, and putting the number in 

their phone,” says Nicola. “We explain to them that these people will talk to the individual - and they won’t get 

into trouble for calling. Some people are simply lonely and 999 is the only number they know.” 

“When someone is arrested for possession of indecent images, it’ can have a devastating effect on their family, 

work and friendships, like a hand grenade being thrown into their world. It can sometimes take a significant 

amount of time for police to gather evidence, so the individual – and their family – are left not knowing what is 

going to happen. Add to that restrictions put in place about housing, sibling etc., and these individuals become 

very vulnerable.” 

Hopefully, none of us will ever have cause to use their service, but it is reassuring to know that the criminal 

justice system is looking at offenders in a more holistic way. 

Tom Blackout on Unsplash  

https://unsplash.com/@kingschurchinternational?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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